
Home & remote working 

Forced by the global Covid-19 pandemic, many companies
rely on home working. Some of them have introduced remote
working already long ago. These organisations stand a great
chance to continue operations seamlessly today.
 
Here we want to share some tips and tricks in case home
working is new for you. Maybe you'll discover like our clients
that remote working can be the foundation of more flexible,
swift organisations - and a strategic advantage in the long
run when things are back to normal.

External generated
involuntary

distractions severely
limit the ability to

perform complex or
novel tasks.
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Regular contact with
colleagues 

 maintains or
improves knowledge

sharing.
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Essentials

Clearly define when you work
and when you don't. Work out

a schedule and inform your
family or flatmates about it.

Create focus

Always work at a dedicated
desk. Or put your work stuff

away when you're not working.

Synchronize core working
times.

Organize regular official
and casual check-ins.

Stay in touch

We are happy to support you with introducing and
training flexible working models also in your organisation.



Remote working is more than 'just' not working in the
office. It requires different working routines and leadership
styles for employees and leaders.
Employees gain more control over when and where they
work but also need to take on more responsibility for their
tasks. Leaders get a resilient, motivated team, but need to
delegate responsibility.
Below are a few simple tips and tricks that proofed useful
in our transformation projects.

Leaders:

Delegate
and enable

Employees:

Truly own
your job

We are happy to support you with introducing and
training flexible working models also in your organisation.

Stay in touch with your
team. Set up a daily routine
to talk with all your team
members. 

Adopt the role of a sports
coach: The players play the
game, you influence with
feedback from the sideline.

Start offering support, stop
controlling progress. Ask
your team members: What
do you need from me so
that you can overcome
obstacles?

Remote working increases
employee responsibility.

Be active and reach out
to colleagues. Don't wait
for requests.

Separate work and leisure
as much as possible.

Better job performance & higher motivation in the long
run (e.g. Van der Meulen 2016)
Increased resiliency for crises
Combination of office and remote working results in
best employee health compared to traditional open
space offices (Bodin Daniellson, Bodin 2008)

Advantages of remote
working models

Literature Allen T.J., Henn G.W., 2007: The Organization and Architecture of Innovation, Oxford,
Elsevier
Bodin Daniellson C., Bodin L., 2008: Office type in relation to health, Well being and Job
Satisfaction among employees, Environment & Behaviour
Felstead A., Jewson N., Walters S., 2003: Managerial Control of Employees working at
home, British Journal of Industrial Relations
Lautsch B.A., Kossek E.E., Eaton S.C., 2009: Supervisory Approaches and paradoxes in
managing telecommuting implementation, Human Relations
Lee, S.Y. and Brand J.L., 2010: Can personal control over the physical environment ease
distractions in office workplaces?, Ergonomics
Speier C., Vessey I., Valacich J.S., 2003: The Effects of Interruptions, Task Complexity and
Information Presentation on Computer-supported Decision MakingPerformance,
Decision Sciences
Van der Meulen, N., The distance dilemma, 2016: The effect of flexible working practices
on performance in the digital workplace, University of Rotterdam, Thesis


